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Started to updated technology for Christian Ed
*Flatscreen televisions in the classroom
Ipads and online curriculum

*Moved to have online presence
*Webpage design
*Professional presence podcast and messages
*Online giving through Paypal
*Facebook

Pre-Covid 19
Becoming Clearer
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—— Mid-Covid 19

Becoming Clearer

*Building on the foundation (existing technology with minor upgrades)
*Facebook/Youtube Live
*9:30 AM Announcements/Prayer (FB)
*10 AM Service (FB/Youtube)
*9 AM M-F Zoom Daily Devotions/Spiritual Discipline (FB)
*Wednesday Small Group Zoom with Jim
*Thursday Small Group Zoom Greg
*CD recording of service (delivered without access to FB)
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bethelgilead.org

Every Member a Minister

Mid-Covid 19
Becoming Clearer

Objective: As we look to the “new normal,” please answer
a few questions that would help direct our course of action for
the immediate future.

BGCC survey

Are we keeping connected?

Q  Yes, the church and staff is keeping connected

Q No, | feel uninformed about services on-line

Q  Please have the pastor call me (add information below)
Comments or Note to pastor:
When the church re-opens under state guidelines, | would
prefer...?

Q' to continue to watch the service online

Q  come to church but maintain social distancing when
services restart at 9:30AM

Q  Not come to church until all government rerstrictions
have been lifted.

How are you weathering the quarantine?
Q Very well
Q oK

Q struggling
How can we help?

48 Results
Q1l: 100% feel connected
Q2: 50% Return 50% Online



Post Details

Video Post

Today’'s message

May 3, 2020

BGCC Live: BGCC Live: May 3, 2020 Service...
Bethel Gilead Community Church Live Service

01:14:32 - Uploaded on 05/03/2020 - View Permalink ¢’ - Copy Video ID

3 BGCC Live:133 Followers
3 Bethel Gilead Community Church: 227 like, 231 follow
YuT® Bethel Gilead YouTube: 17 Subscribers

o

Shares See Metrics for All Videos

Live Performance Showing Live @O

© Peak Live Viewers 52

(O Minutes Viewed 2,874

&« 1-Minute Video Views 75

&« 3-Second Video Views 215

[} Average Video Watch Time 8:27

How does this work?

This view shows viewer activity while your post was live.

Reentry

Becoming Clearer
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Video Views Date Added
;'.v. BGCC Live 315 ® May 1, 2020 at 3:01 PM
T Rry] BGCC Live: May 3, 2020 Service Bethel Gilead Commu...
| BGCC Live 422 ® Apr 3, 2020 at 6:11 PM
!i'ré Service April 5: "Eye of the Storm" Part Ill Bethel Gilead...
BGCC Live 212 ® Apr 24,2020 at 5:37...
P4 BGCC Live: April 26 2020 Service Please Consider Don...
”“ BGCC Live 388 ® Apr17 2020 at 5:32 PM

Bethel Gilead Community Church: April 18, 2020 Servic...

— : BGCC Live 600 ® Mar 27, 2020 at 9:24...
-tn-t“-“r'l

BGCC Live: Service March 29, 2020 Bethel Gilead Com...

BGCC Live 416 ® Mar 20, 2020 at 10:21...
BGCC Live March 22, 2020 Sunday AM Service

Reentry
Becoming Clearer
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'».';':tyc— of the Storm 1:06:38 ‘.‘.‘. oign, Al 14 8 “Eye of it 1:09:29
BGCC Live: May 3, 2020 BGCC Live: April 26 2020 Bethel Gilead Community BGCC Sunday Service BGCC Sunday Service
Service Service Church: April 19, 2020... 04/05/2020 03/29/2020
30 views * 4 days ago 64 views * 1 week ago 92 views * 2 weeks ago 88 views * 1 month ago 33 views * 1 month ago
) BGCC Live:133 Followers Reentry
n Bethel Gilead Community Church: 227 like, 231 follow Becomi ng Clearer

YoulTH Bethel Gilead YouTube: 17 Subscribers



A New Normal
Becoming Clearer

*Building on the foundation (existing technology with major upgrades)
*Facebook/Youtube Live CONTINUED
*10 AM Service (FB/Youtube)
*Continue to record midweek when starting reentry

*Later 9:30 Service will be 30-minute buffered to Facebook (upgrades
needed)

*9 AM M-F Zoom Daily Devotions/Spiritual Discipline (FB)
*Wednesday Small Group Zoom with Jim
*Thursday Small Group Zoom Greg

*CD recording of service (delivered without access to FB)



Reentry
*Returning to the New Normal Becoming Clearer

*Social Distancing (limited sanctuary space)
*Sanctuary (approximate 60)
*Fellowship Hall 12 table (72 seats)
*At this time audio only in Fellowship Hall
*Proposal (2-flatscreen TVs with new audio to run live from sanctuary)
*Requires upgrade lighting and camera for broadcasting,
*required to maintain Facebook and Youtube Broadcasting



imagination
pro media, inc.
2134 W. Wilden Ave.

Goshen, IN 46528
(574) 875-0200

Bethel Gilead Community Church
876 Block Rd.

Bronson M| 49028

Scott Carpenter

Description: Installation of a web interface to connect to a new professional camcorder. The web interface
connects to a needed computer via USB port. The computer will need to have connectivity to the internet. Also
included is the distribution of the video and audio signals to existing TV's with HDMI input ports. The distribution
includes 2 in the basement, 2 upstairs in the nursery area, and a wall jack with connection in the narthex/lobby. An
option is added to add an 86" HD Display on the wall in the fellowship hall with a second smaller TV on the
opposite side along with 2 wall speakers and a mixer/amplifier to power them. The audio/video signal from the
sanctuary will be fed to the fellowship TV along with an HDMI wall jack that will also be connected to the TV. An
automatic priority HDMI switcher will be installed to automatically switch between the wall jack and sanctuary feed.
The HDMI audio will be extracted and fed into the mixer/amplifier to power the speakers. The mixer will
accommodate a microphone in the future if desired. A third option is adding 4 theatrical style overhead lights with
a controller on the wall of the tech booth. The lights are LED RGBW with zoom control that will allow the
adjustment of variable white color temperatures as well as colors. Four power outlets will need to be installed in
the ceiling near each fixture by the church as IPM is not authorized for electrical work in Michigan. Thank you for
contacting IPM for your audio and video needs.



2134 W. Wilden Ave.
Goshen, IN 46528
(574) 875-0200

imagination
pro media, inc.
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Description
Canon Professional Camcorder - 4K
Camcorder HDMI Web Interface
Smart Panel for Web Interface
SDI Distribution Amplifier
75 Ohm 95% Copper Braid Coax
SDI to HDMI Converter
BNC Connector
1' HDMI Cable 4K (3 Pack)
Stainless Steel BNC wall Plate
Tech Box - Single Gang
Misc. Hardware, Cables and Connectors
Labor

P NP AP O P PP PO AP PP

1,799.00
621.63
106.74
244.89

0.41

74.10

473

16.05

8.03

6.75
202.50
75.00

Total

PP PO P PP AP DN AN NP

1,799.00
621.63
106.74
244.89
307.50
370.50
75.68
48.15
8.03
6.75
202.50
1,200.00

4,991.37
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imagination
pro media, inc.
2134 W. Wilden Ave.

Goshen, IN 46528
(574) 875-0200

Lighting
LED Wash 4 Color PAR 5 to 24 Degree Zoom
5 Pin Male XLR to RJ45 Adapter
5 Pin Female XLR to RJ45 Adapter
RJ45ez Connector
24 Scene DMX Wall Controller
12vdc Power Supply
Cat5e Network Cable
Misc. Hardware, Cables and Connectors
Labor

h hH O PP AP NP NN

461.59
7.41

7.41

1.35

444 15
33.75

0.14
202.50
75.00

Total

3
R
>
R
R
R
R
3
3
3
$

1,846.36
44 .46

44 .46
13.50
44415
33.75
70.00
202.50
1,200.00
3,899.18
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imagination
pro media, inc.

Fellowship Hall Option
86" 4K Smart TV
Heavy Duty Large Full Motion Display Mount
50" 4K Smart TV
75 Ohm 95% Copper Braid Coax
SDI to HDMI Converter
Stainless Steel BNC wall Plate
Tech Box - Single Gang
4K 60Hz, in-Wall CL3 Rated) HDMI Cable 15'
BNC Connector
JBL 2-Way Wall Mounted Speaker - White
JBL 120W Mixer/Amplifier
JBL Wall Control - Volume - White
CATS5e Network Cable - Bulk (Feet)
RJ45 Connector
2 Input HDMI Priority Switcher
HDMI Audio De Embedder
Wall Shelf for equipment
1x2 HDMI Splitter w/EDID Capability
Misc. Hardware, Cables and Connectors
Labor

3
3
$
3
$
3
3
3
3
$
3
3
3
3
R
3
R
>
$
$

1,999.00
175.49
444 15

0.41
74.10
8.03
6.75
22.94
473
238.95
628.45
55.66
0.14
1.35
341.55
35.09
63.57
22.94
337.50
75.00

Total
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1,999.00
350.98
444 .15
205.00
148.20

8.03
27.00
22.94
37.84

477.90
628.45
55.66
14.00
2.70
341.55
35.09
63.57
22.94
337.50
1,950.00
7,172.50



